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1) WHAT IS EVALUATION PROCESS?  

Ans.: The evaluation process is a systematic and structured method of assessing, analyzing, 

or appraising something to determine its value, quality, effectiveness, or performance. It is a 

crucial process used in various fields and contexts, including business, education, healthcare, 

research, and more.  

The evaluation process is essential for making informed decisions, improving performance, 

allocating resources effectively, and ensuring that goals and objectives are met. It can be 

applied to various domains, including program evaluation, employee performance appraisal, 

product quality assessment, and many others. 

 

2) WRITE THE DIFFERENT TYPES OF EVALUATION.  

Evaluation is a critical process used in various fields to assess the quality, effectiveness, or 

performance of something. There are several types of evaluation, each tailored to specific 

purposes and contexts. Here are some of the different types of evaluation: 

1. Formative Evaluation: 

• Purpose: Conducted during the development or early implementation of a 

project or program to provide feedback and make improvements. 

• Focus: Identifying strengths and weaknesses, refining goals, and enhancing 

program design. 

• Timing: Ongoing or periodic throughout the project's lifespan. 

2. Summative Evaluation: 

• Purpose: Performed at the end of a project or program to determine its overall 

effectiveness and outcomes. 

• Focus: Assessing the achievement of predetermined objectives and outcomes. 

• Timing: Typically conducted once the project or program is completed. 

3. Process Evaluation: 

• Purpose: Examines how a program or project is implemented, including its 

activities, inputs, and processes. 

• Focus: Assessing the fidelity of implementation, identifying bottlenecks, and 

understanding the delivery process. 

• Timing: Can be ongoing or periodic throughout the project's lifespan. 

4. Impact Evaluation: 

• Purpose: Measures the long-term effects and broader impacts of a program or 

intervention. 

• Focus: Determining the causal relationship between the program and observed 

outcomes. 

• Timing: Usually conducted after the program has been in place for some time. 

5. Outcome Evaluation: 

• Purpose: Focuses on the immediate and intermediate results or changes 

produced by a program. 

• Focus: Assessing whether the program achieved its intended outcomes and the 

extent of those outcomes. 



• Timing: Conducted at various points during and after the program. 

6. Cost-Benefit Analysis (CBA): 

• Purpose: Evaluates the financial costs and benefits of a program or project. 

• Focus: Weighs the monetary value of benefits against the costs incurred to 

implement the program. 

• Timing: Typically performed before or after a program is implemented. 

7. Needs Assessment: 

• Purpose: Identifies the specific needs or problems within a target population or 

community. 

• Focus: Understanding the root causes and nature of the issue to inform program 

development. 

• Timing: Generally conducted before designing a program or intervention. 

8. Quality Assurance and Quality Improvement (QA/QI): 

• Purpose: Ensures ongoing monitoring and improvement of service or product 

quality. 

• Focus: Identifying deficiencies, implementing corrective actions, and 

maintaining high standards. 

• Timing: Continuous or periodic as part of standard operations. 

9. Developmental Evaluation: 

• Purpose: Particularly useful for innovative or rapidly evolving projects. 

• Focus: Supports adaptability and innovation by providing real-time feedback 

and insights. 

• Timing: Ongoing and iterative throughout the project's development. 

10. Ex-post Evaluation: 

• Purpose: Assesses the impact and outcomes of a program or policy after it has 

concluded. 

• Focus: Examining the long-term effects and unintended consequences. 

• Timing: Conducted well after the program or policy has ended. 

The choice of evaluation type depends on the specific goals, stage, and context of the project, 

as well as the questions you aim to answer. Many evaluations use a combination of these types 

to provide a comprehensive understanding of the subject being evaluated. 

 

3) DISCUSS BRIEFLY THE GRADING AND CREDIT SYSTEM. 

ANS: Grading and credit systems are fundamental aspects of education used to assess and 

reward students' performance and progress. Here's a brief discussion of these systems: 

1. Grading System: Grading is a method to evaluate and communicate a student's level 

of understanding and achievement in a course or subject. Various grading systems 

exist worldwide, but the most common one in many countries is the letter grade 

system: 

• A (Excellent): Represents outstanding performance, typically indicating a 

mastery of the subject matter. 

• B (Good): Indicates above-average performance with a solid understanding of 

the material. 

• C (Satisfactory): Suggests an average performance, indicating that the student 

has met the minimum requirements. 



• D (Passing): Signifies below-average performance, often indicating the 

minimum passing grade. 

• F (Fail): Represents failure to meet the minimum requirements, typically 

resulting in no credit for the course. 

Some institutions also use intermediate grades like A-, B+, etc., to provide more 

nuance. 

2. Credit System: The credit system is a way of quantifying the amount of coursework 

or learning associated with a particular course or subject. It helps in tracking a 

student's progress towards completing their degree or program. Credits are typically 

earned based on factors like the number of hours spent in class, coursework, and 

assessments. The specifics can vary, but common elements include: 

• Credit Hours: Each course is assigned a certain number of credit hours, often 

representing the amount of time a student is expected to spend on that course 

per week. 

• Cumulative Credits: Students accumulate credits as they successfully 

complete courses. The total number of credits needed for graduation varies by 

institution and degree program. 

• Credit Transfer: Many educational institutions allow students to transfer 

credits from one program or institution to another. This can help students 

pursue education more flexibly. 

• Graduation Requirements: The credit system is used to determine if a 

student has met the requirements for graduation. This includes both major-

specific and general education requirements. 

Different countries and institutions may have variations of these grading and credit systems. 

Some may also incorporate a grade point average (GPA) system, which assigns a numerical 

value to each letter grade, allowing for a more precise evaluation of a student's academic 

performance. Additionally, some institutions use a pass/fail system for certain courses, where 

a student either passes or fails without receiving a traditional letter grade. 

In summary, grading and credit systems play a crucial role in education by providing a 

standardized way to evaluate and quantify students' academic achievements and progress 

toward their educational goals. These systems help students, educators, and institutions track 

and measure learning outcomes and make important decisions about academic standing, 

degree completion, and future educational pathways. 

 

 


